FAQs about Top Practices Marketing Plan for Podiatrists
I  know you may have some unanswered questions so I thought it would be beneficial to you if I took some time to share my answers to the questions that I hear most often from other podiatrists who have decided to join the Top Practices Mastermind Group and to start changing the way they market their practice AND overcoming the obstacles that ALL business owners struggle with.

What is a Mastermind Group for Podiatrists?

My Mastermind Group for Podiatrists is a group of innovative and forward thinking podiatrists who share great ideas with each other. What's working and what's not.   In his classic book Think and Grow Rich, Napolean Hill says, "Economic advantages may be created by any person who surrounds himself with the advice, counsel, and personal cooperation of a group." Mastermind groups are extremely powerful and their effectiveness is well-documented.  They are the best way to overcome mental obstacles and limited beliefs that plague all podiatry practices.  When you join the Top Practices Mastermind Group you will have the opportunity to observe other successful podiatrists who had higher expectations of themselves and their practices.  They demonstrate what could be possible for your practice if you raise the bar on your own thinking and expectations.  
In a recent call one of our newer members took an idea he got from visiting one of our other members offices and created THE SINGLE BEST IDEA I've heard this year for getting referrals from other doctors' offices as well as businesses around him. It was outstanding. One of our veteran marketers in the group said "I've been doing a version of this (the idea) for 20 years and I never thought of doing it that way. Wow! The Power of the Mastermind at work!"  This one idea will grow referrals from other doctors at a rapid pace for anyone who uses it. If you want to know what it is, just join the group and ask me. It's yours.

WIIFM/ What's In It for Me?

Membership in the Top Practices Mastermind Group brings you much more than all of the classic advantages of a Mastermind Group listed in the previous question.  In addition to that you also get me as your personal coach and mentor.  I call on my 20+ years of marketing experience as I lead every group discussion and deliver content, ideas, strategies, and how-to's to each member every month.  You also get one-on-one time with me each month to discuss your specific concerns about your practice.  

What topics have you covered in the past few months?  What new ideas have been shared?
Here is a sampling of topics and materials shared by group members so far this year:

How to ramp up your practice's PR so that you can establish yourself as "the" expert on foot and ankle health in your community.

How to get your practice's name, address, and phone number permanently planted in the waiting rooms of all the physician's offices who may or may not currently refer patients to you (this one is easy and inexpensive and will leave you saying "why didn't I think of that?").

A step-by-step proven to work system for building relationships with referring physicians' offices. 

How to recession-proof your practice.  (Everyone is wondering about this right now.)

A free monthly patient newsletter - that's right FREE.  One member of the group shared a template that allows all members to EASILY customize a patient newsletter.  All he asks is that you occasionally contribute an article for the newsletter.  
Why would other podiatrists want to help ME succeed?

Because we offer area exclusivity to all of our Mastermind members, none of our members are in direct competition with each other.  All of our Mastermind members understand that success breeds success.  Sharing ideas and resources with other members of the group helps everyone to reach their full potential for their practice.  The old adage that "podiatrists eat their own" just doesn't apply in the Mastermind environment. And we've got a waiting list of podiatrists who would crawl on broken glass to get into the group and as much as I want to accept their application - I just can't and no one is quitting to let them in either.
Who else has done this, and has it worked for them?
Dr. Robert Rosenstein of Mentor, OH implemented the Top Practices Marketing Plan for Podiatrists in October, 2007.  He told me that this is "the best marketing program he's ever seen." He's a busy as he want to be and is actively searching for an associate doctor.  
Dr. Marybeth Crane of Foot and Ankle Associates of North Texas in Grapevine, Texas has increased the number of new patients being seen by her partners to the point that she has been able to reduce the number of hours she spends in the office each day. Her partners are busier than ever, and she has just added a new associate. 

Since joining the Top Practices Mastermind Group, Dr. Peter Wishnie of Piscataway, NJ has transformed his already successful practice. He has implemented virtually every recommendation he has heard in the group and his practice is growing at a rapid pace.

Many many other doctors are having the best year of their careers in 2008 because they are participating in the Master Mind Group.  You could be too.

This all sounds good, but will it work in MY practice?

Yes!  The marketing program and membership in the Mastermind Group are both PROVEN to work in ANY practice.  All it takes is the desire to make a change in order to reach your full practice potential.  

Isn't that a lot to expect podiatrists to pay each month?

To answer that question we have to look at return on investment. Let's take a look at what new patients mean to your practice. The best estimate that I've heard is that a new patient is worth $450.00 annually to a podiatric practice. Your own numbers may be higher or lower, but that is the average. 
If we assume that participating in this Mastermind Group will make it possible for you to get only 1 new patient a week -52 in a year - at $450.00/patient - I know you can do the math - it would be a great investment. By the way, this program is designed to increase your patient flow by hundreds, not by one a week.

For the record, the investment is $397.00/month but I'm extending the discounted price of $349/month for a very limited time. And that price is guaranteed not to rise for 2 years minimum. You can lock it in.

What is the risk involved for me?  

That's the cool thing. There is NO risk.  There is no contract to sign, no deposit, no fine print, nothing.  Membership comes with my Personal Super-Strength Guarantee that if you are not satisfied with the results you see and the value you receive you can drop at any time.  So you can try it at no risk to you.  

I hope I've answered some of the questions you may be having about our Mastermind Group.  I'd love to hear from you and get the chance to answer any other questions you might have and to talk about how this program can help your practice.  Feel free to call me at 717/626-2025 or email rem@TopPractices.com.

Dedicated to your success,

Rem Jackson

If you are ready to join the group now, here is 

What You Will Receive As a Top Practices Mastermind Member

FIRST: You will be a member of an exclusive group of podiatrists who are taking control of their practice building and making the steps to change how they market and build their practice. This group meets twice a month in regularly scheduled conference calls. These meetings will be recorded and distributed by CD to all Mastermind members so you will never miss a meeting. 
I will be guiding the group through the Top Practices Marketing Program step-by-step, week by week so that every member of the group can implement an effective marketing plan without getting confused or overwhelmed. We will share what is working and we will attack what is not working or any topic that can hold you back, and I'll be making recommendations to the group of the right companies to go to for resources and help when they need it. Also, at times the group will be meeting with other experts in marketing from other industries in these calls. Remember, you are the average of the 5 people you hang out with most. By becoming a member of a group focused on achieving the same goal, you will make more progress in a month than you could in a year trying to do this by yourself.

Second: You will have access to a monthly "mindset" call that I currently conduct with multiple groups of professionals and business people. This program is entirely devoted to setting and achieving personal and professional goals, managing priorities, creating an office environment that is exceptional for your patients, managing and leading your staff, and keeping yourself accountable to moving all the important aspects of your business forward. These meetings will be recorded and distributed by CD to all Master Mind members so you will never miss a meeting.

Third: You will have access to additional calls that you can listen in on and participate in that are being conducted in other industries and markets. I routinely participate in these discussions and am constantly amazed at how these "under-the-radar" strategies are continually being refined and improved. You'll be able to hear what others are doing first-hand as well as share what you're doing.  

Fourth: You will receive a minimum of three emails from me every month filled with live examples and samples of ads, letters, postcards, marketing copy, great ideas that are producing results, and resources and companies that you can use to save money and get things done quickly.

Fifth: You will have access to monthly open office hours to meet with me one-on-one to discuss any topic that you want to discuss.  Anything.  It can be reviewing your materials, discussing staff issues, goal setting, or reviewing things you heard in the conference call.  
Sixth: You'll have unlimited email access to me. We'll be able to review what you're doing and keep it focused and on track together online.

Seventh: If you want me to do any aspect of your marketing for you, you will be first in line for my time (I'm currently almost at capacity for this kind of consulting) and you'll get the lowest rates (50% less) than what I will be charging professionals who are not in my Mastermind Group - guaranteed.

Eighth:  You will be able to purchase any products that Top Practices produces for significant discounts off of the retail prices. (At least 30%).

Ninth: You will receive area exclusivity*. We will discuss and agree on the geographical area that you practice in and I will not accept any other member in that geographical area. This exclusivity will remain in effect as long as you are a member of the group.

Tenth:  We have just added a monthly patient newsletter that you can customize and send to your patients.  And it's free to all of our Mastermind members!  All you have to do it contribute an occasional article for the newsletter.  
Finally: You will be making the decision to build the practice you want, not just the practice that comes in the door. You'll be implementing exactly the strategies you need to put into place to end the questioning and frustration about your practice building efforts and you'll know that you are doing exactly the right things to take control of your future. 

*A word about area exclusivity.  I don't want to move on without emphasizing what this means.   If you become a member of the Top Practices Mastermind Group, YOU will be the ONLY podiatrist in your area that is receiving all of the benefits of membership outlined above.  YOU will be the ONLY podiatrist in your area that is learning this new system of practice marketing that is guaranteed to work for any podiatrist anywhere.  Talk about a competitive advantage!  If you decide not to join the Top Practices Mastermind Group at this time you are leaving the door open for another podiatrist in your area to jump at this opportunity to identify people with foot pain in your area and to start communicating with those people on a regular basis thus establishing themselves as the "local expert" on dealing with foot pain.  This is a real possibility.  We already have waiting lists in several markets!!

So, What Does it Cost?

To become a Top Practices Mastermind Group Member and to begin to implement a step-by-step program that will allow you to build your practice as big as you want it with the kinds of patients you most want to treat, the investment is $397.00/month but I'm extending the discounted price of $349/month for a very limited time. And that price is guaranteed not to rise for 2 years minimum. You can lock it in.

 There is no contract to sign for three months or a year, no deposit, no fine print, nothing.* 


This group is filling up very quickly with a group of podiatrists that are tired of dealing with media vultures and want to take control of the marketing side of their business. I also know that the monthly investment for subsequent groups will be higher, but for now - for you - it is $349/month and you can cancel at any time if you want. 

* Still no fine print
OK Rem -What's Next?

The next step is yours. If you want to get started on a fast track to get your practice building in high gear and you want to get the advice, and templates, and strategies, without having to sit around by yourself thinking them up, and you want to participate in a group that has the following benefits:

1. Membership in a group of like-minded professionals that are taking control of their practice building and creating the practice of their dreams.

2. Participation in a group that is also focused on developing and maintaining a "mindset" that enables them to find balance between their personal and their professional lives.

3. The opportunity to learn from some of the best marketers in the country in markets beyond podiatry. 

4. A constant stream of content from me that is working in other practices so that you never have to reinvent the wheel or find the right vendors or try to figure out what a good deal is, etc. All you've got to do is put the program into practice.

5. A private session with me every month devoted to addressing your specific questions and issues.

6. Unlimited email access to me for help and advice - every month. 

7. The best rates - guaranteed - if you want me and my staff to take over any aspect of your marketing and just do it for you.

8. Discounts (at least 30%) off of any Top Practices products released. 
9. Area exclusivity that allows you to be the ONLY podiatrist in your area receiving this information.
10. Peace of Mind - knowing you are moving forward and taking the steps you need to take to build your practice exactly the way you want it.

So, at $349/month, I've created a program that makes it impossible to lose. Even if you only got one or two patients A MONTH by implementing these ideas, you are still ahead. In our first month we shared an idea that is worth five patients a day! And, by the way, if you only get one or two patients a month after putting these strategies into place, I'll tell you to quit. 

Now, if you aren't ready to participate in the calls and implement the ideas and strategies then don't join this group. I really only want to work with podiatrists who have reached the point where they are sick and tired of using the same old yellow page ads and the same old tired ideas that don't work (but we do them anyway!).  

I want to work with professionals who have figured out that creating a steady stream of new business makes the achievement of all your goals (both personal and professional) possible, and that you have to take action to make it a reality.

I want to work with podiatrists who don't want to focus on why nothing ever works and focus, instead, on what DOES WORK.

If you'd like to join now, just fill out the attached application and fax it back to me. I'll contact you immediately and let you know if your area is avaiable. 

Dedicated to your success,

Rem Jackson

P.S. The Special Monthly Price of $349/month is only good until Midnight Monday.

P.P.S. As a thank you for joining the group, I will send you my special "Top Practices Insiders' Secrets" bonus collection which includes a complete and detailed podiatry practice manual, proven to work referral forms, and other practice materials that were shared last year by our own Mastermind members.  This information will save you dozens of hours that you might spend creating it from scratch and is valued at $3789.00. Other podiatrists have already put great office systems in place and are willing to share this information with you.  This bonus collection is yours to keep whether you remain a Mastermind member or not.

P.P.P.S.  Act now. Don't miss out on this great opportunity to be the only podiatrist in your area who is implementing this great practice marketing system.  
My Personal Super-Strength Guarantee





I guarantee that if you are not satisfied with the results you see and the value you receive that you can quit at anytime.  That's right; you can leave anytime with no questions asked.  There is no contract to sign and no time commitment to make. I only want you to remain in the Mastermind Group if you are happy with the experience and the results.  And I'm so sure that you will be that I'm willing to guarantee it!











